
Small Group Leader Pathway 

 

 
 

New Small Group Leader 
If interested in becoming a Small Group leader, apply at bethesda.ca/leader. Meet with Small Group Director and/or Connections Pastor about next 
steps. 
 
Initial Leader Training (via Diamond Tree) 
This training helps new leaders understand the purpose of a Small Group Leader and dives into the Three Phases of a Group Meeting: Connect, Learn, 
and Apply 
 
Small Group Leader Support 
Small Group leaders are supported with access to resources, with promotion of their group to attract potential members, plus connected with a 
Community Leader for connection and encouragement *  
 
Ongoing Small Group Leader Training 
Opportunities to develop and grow as a Small Group leader are available in several ways, such as through training events, online leader training (i.e. 
Diamond Tree), book discussion groups, Small Group huddles, and more. 
 
Small Group Leadership 
There are potential opportunities for leadership within our Small Group ministry, such as becoming a Community Leader/Coach or joining our Small 
Group Lead Team.  
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